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Purpose
To provide a closedown report highlighting what has been delivered, lessons learnt and to identify any remaining tasks in order to enable a smooth transition into Business as Usual.
Project summary
Have all the project objectives been achieved?

	Objective
	Outcome

	
	

	
	

	
	


Critical Success factors
Criteria met: 

Project Review
Deliverables Achieved
Financial Summary

Project Risks

All risks have been closed, there are no outstanding risks.
Post Project Considerations

Remaining project activities 

· There are no activities remaining which relate to this specific project.  
· Outputs and match funding will continue to be monitored and reported to SSLEP as part of BAU.  
Appendix: Lessons Learned[image: image1.png]



