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SSLEP Strategic Programme Management Group (SPMG)

Friday 28th May 2021, 12:00 - 13:30
Virtual meeting via Microsoft Teams link

Notes and Actions
	In attendance: 
    Voting members: 

James Leavesley (Chair), Sinead Butters (Vice-Chair), Alun Rogers (SSLEP Executive Board Chair); Caroline Brown (Exec Board member - Private Sector Director); Jon Rouse (SoTCC); Emma Catterall (Exec Board member - Private sector), Andrew Barratt (Tamworth BC).
    Non-voting attendees: 
· Simon Ablewhite (SCC, S151 Accountable finance lead), Clare Hannah (CLGU/BEIS representative), Annabel Townley (CLGU/BEIS representative ) 
    Secretariat Support: 

· Anne Boyd (SSLEP CEO), Sharon Palphreyman (Programme Manager, SSLEP). 

     Guests: 
· Agenda items 5 and 6, Getting Building Fund: Dan Lindsay (Hatch Regeneris)

Apologies: None
The agenda has been re-ordered slightly to enable quoracy as key items require decision.

CONFIDENTIALITY : Items 5 and 6 are commercially sensitive



	Item
	
	Action

	1
	Welcome and introductions

	

	2
	Declarations of Interest & Agreed Protocols
The following declarations of interest were noted, regarding the Getting Building Fund schemes:

· SB has an interest in PM Training, Cleveland Works 
· JR, as an Officer of SoTCC, has an interest in items 5 and 6 (Getting Building Fund allocations)
Group members will drop in and out of the meeting as appropriate, when any voting takes place.

	

	3
	Notes and action updates from the last meeting, 01/03/2021
The minutes were agreed as accurate. JL will sign and return a copy.
Action updates:
· Review whether declaration of a COI should apply/not apply to a Council officer as they do not have a personal/financial interest but simply represent their Council and as such could be usefully involved in discussion of key items. Update: JL and JR have exchanged emails and have asked for BEIS guidance. 
ACTION: CH to provide guidance.
· GBF contingency schemes: DL/MP to investigate how the GBF process could work re substituting 3 contingency schemes in place of the one which withdrew.  On the agenda for this meeting.

	CH/ AT


	
	Delivery
	

	5
	Getting Building Fund - Powering Up Enterprise
Revised project information has been provided for review and appraised by DL at Hatch Regeneris. (Paper 5 – circulated prior ot the meeting)

	

	6
	Getting Building Fund – Contingency projects
      a. Pre-approved contingency list (paper 6a)
The options were set out in a paper sent out with the agenda pack. Note that this replaces the paper sent out for the (later postponed) SPMG of 4th May. 
Underspend resulted in a pot of funding, as changes to projects moved. 
Once the refreshed funding pot was known, ALL pre approved contingency schemes were reassessed and recommendations brought to SPMG.

	

	4
	Local Growth Fund and Getting Building Fund update

a). End of year summary of spend and commitments

    Papers 4a. and 4b. LGF and GBF Finance Update and Appendix

It was noted that claims are made retrospectively so final spend matches allocations.
There are claw back clauses in the contract for non delivery or failure to achieve outputs. 

ABoyd noted that the LEP will not manage large capital infrastructure funding going forwards. 

b). LGF and GBF outputs reports 
Circulated to SPMG by email on 12/05/21 prior to circulation in agenda pack for Executive Board 20/05/21; included in this agenda to allow any questions to be raised.

    Papers 4c, 4d, 4e: 

- LGD Q4 Summary report

- Appendix Q4 LGD summary

- SSLEP Getting Building Fund report Q4 2020-21

No questions or comments.
We are now only required to report to BEIS bi-annually for LGF. However, quarterly reports will still be provided for SPMG.

	       

	7
	Getting Building Fund – Drakelow Park
Project update and next steps (papers 7a,7b)

ABoyd gave an update: working closely with d2n2 and Derbyshire. ABoyd has engaged with the CEO of d2n2 and has Invited the CEO, Project lead and the developer (Countryside) to come to the next SPMG meeting to deliver a short presentation and answer any questions.
ABoyd is keen to ensure that SPMG has sight of the scheme 

Finalisation of business case expected in August – approvals in Sept. SSLEP and d2n2 to approve at same time, SSLEP will feed comments back to d2n2.  SPMG were asked if they would prefer to review the entire business case or the summary version (compiled by d2n2 and the appraiser) that will also include the external appraiser’s review?

JL Said that he would like as much information as possible but would be happy for the LEP to share the independent appraisers assessment rather than paying for duplication.

Clarity has been sought from BEIS re how the passporting would work, including match spend etc – awaiting response.
Tom Goshawk, the d2n2 lead, said that in the meantime he would be happy to answer any questions that SPMG may have.

	

	
	Governance and Finance
	

	8
	CDGD Risk Register (paper 8)

a) City Deal, Growth Deal

Issue 6 – CELR LGD underspent – switched to EVLR – ISSUE CLOSED

Risk 18 – that LGD investment may not be achieved – RISK CLOSED (all LGD funding now spent).
b) Getting Building Fund

Risk 1 – GBF schemes may not achieve full grant spend – SPMG to allocate the remaining unallocated funding.
There are two new risks:

· NEW risk: GBF 5: match funding. The usual requirement for draw down of grant is that grant and match are drawn down proportionately during the life of the scheme, to demonstrate sponsor committment. However, GBF schemes are being encouraged to front-load spend of GBF to ensure that it is spent before the spend deadline of March 2022.  There is a risk that if a project stalls or fails to complete, it is entirely GBF funding that is at risk, as zero or negligible match funding may have been spent.   The impact of this is that any financial risk or loss arising from failure of a scheme to progress or complete would be much higher for GBF grant and lower for match funded contribution if GBF is front-loaded. 
Mitigation:
· Funding agreements include claw-back arrangements and reporting obligations

· Close monitoring and tracking of project progress.  Quarterly tracking of financial progress.

· Process to be put in place to oblige schemes to report and evidence spend of match funding

· NEW risk: GBF6 - Keele IC7. The LEP has received a revised drawdown schedule:  nearly 70% of the forecast spend is now in the last 2 quarters (Oct – Mar)

The construction of IC7 is now well underway. There have however been slight programme delays due to a protracted procurement process (impacted by Brexit and COVID-19). Because of the delay, the initial Q1 FY21/22 GBF claim (due to be submitted at the end of June 2021) will be £600,000 less than originally planned. However, Keele are confident that they will be able to claw back the initial underclaim during the claim period (final claim due to be submitted in March 2022).  Keele ask if the revised drawdown schedule is acceptable to all concerned. 
SPMG agreed that the message to Keele should be that SPMG is concerned but accepts the revised drawdown schedule.  The project status is now amber; it will be subject to additional scrutiny.
SPMG will have a conversation in the background regarding the contingency options if Keele cannot spend the slipped £600k by the GBF spend deadline. SA is comfortable that £600k underspend would be manageable.

	

	9
	Annual Performance Review (paper 9)
AR Talked through the APR final letter.  No one raised any questions.

SA added that fortnightly meetings have been scheduled with SA, ABoyd and BEIS To pick up and progress any actions arising 


	

	7
	Issues and actions to escalate to SSLEP Executive Board (17/06/21)

Continue flagging of Drakelow as amber (as it is outside our control and a large proportion of SSLEP GBF).
	

	8
	Forward Plan (paper 11)
No comments.

	

	9
	Any Other Business

1. Skills Equipment Fund Rounds 1 and 2 – Closure report and Lessons Learned document circulated with agenda pack, for information. (Papers 12a and 12b).  No comments.
2. CH is now BEIS Area Lead; CH introduced the new Deputy Area Lead, Annabel Townley (AT), who will be the BEIS representative at SPMG going forwards.  JL welcomed AT to the group.

The meeting closed at 13:35pm
	    

	10
	Next SPMG meeting:  Monday 28th June 2021,14:00 – 15:30


	

	
	Acceptance of minutes

These notes represent an accurate record of the SSLEP Strategic Programme Management Group (SPMG) held on 28th May 2020 via Microsoft Teams.
Signed:                                                                    Date:             

James Leavesley, Chair of SPMG
	


	
	Summary of Actions


	

	Meeting/

Agenda item
	Action/update
	Action owner

	01.03.21

Item 4


	Review whether declaration of a COI should apply/not apply to a Council officer as they do not have a personal/financial interest but simply represent their Council and as such could be usefully involved in discussion of key items.  Update: Referred to BEIS for guidance.
	CH/ AT

	28.5.21

Item 5


	Powering Up Enterprise – JL and AR have been given delegated authority by SPMG to make a decision re progressing this scheme, once they have considered a revised appraisal from DL. 
LEP Secretariat will then circulate the revised appraisal and delegated decision details to SPMG.
	JL/AR

Secretariat
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